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148,636.1

| MNet of all Templates |

CHB 27,798.2 (18.4%)

® ASCH
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K.Spending Templates /;avings Templates N /Reser\res Templates

MTFP - Category 2024-25 MTFP - Category 2024-25 MTFP - Category 2024-25

£000's £000's £000°s
Base Budget Changes 45470.2 Transformation -34411.3 Contributions to Reserves 36,699.7
Reduction in Grant Income 350 Incame -10,060.5 Removal of prior year -24,739.6
Pay 14,2059 Efficiency - Staffing 340.0 Contributions
Prices 46,234.9 Efficiency - Infrastructure -95.0 Drawdowns from Reserves -829.2
Demand & Cost Drivers 80,9247 Efficiency - C&P -11450.0 Removal of prior year 5318.9
Government & Legislative 1,406.5 Efficiency - Other -3,770.8 Drawdowns
Service Strategies & 13,2057 Financing -3,279.6 Total 16,449.8
Improvements Policy -5,560.4 \\‘ _//
Total 201,482.9 Total -69,296.6
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MTFP - Category No. of 2024-25
Templates £000's
=] Base Budget Changes 23 45,470.2
= Reduction in Grant Income 1 35.0
& Pay 7 14,205.9 Please
[ Prices 34 46,2349 select a
= Demand & Cost Drivers 14 80,924.7 Individual
F Government & Legislative 2 1,406.5 Spending
[ Service Strategies & Improvements 15 13,205.7 Template
Total 926 201,482.9

——+ 100% &3



APPENDIX C

2024-27 PowerBi Report - Members ~ Q Search @ 3 4 ? & .
[4 [ File ~ @ Share v l& Export ~ &5 ChatinTeams ©Q Getinsights (g Subscribe to report - O H~ O~ C B w @
J 4\ ‘
H . Big 6 Service Area: SR "
2024-27 Members Area ﬁ Fundmg type: 9 _HI
Core - [ | Older People 5
2024-27 PowerBi Report - M... ~ [] vulnerable Adults ¢
. . Integrated Children's Services
Liome Big 6 Service Area selected: [ integ
[] Highways
ghway
Summary
. [ ] Transport
Directorate D Waste
Big 6 Service Area [] Adult Social Care Staffing
Spending D Other
Savings ( Click on the + to see the descriptions of the templates under that Category )
Reserves /Epending Templates \
Directorate No. of 2024-25
Templates £000's
@ ASCH 11 96,2804
= CYPE 23 66,792.5
@ GET 36 10,1053 P'Iease
@ CED 3 601.2 Ins;i:ic;:al
F DCED 10 -1,837.9 )
NAC 10 2,2432 Spending
& P Template
@ CHB 3 27,2982
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//Spending Templates \\
Directorate No. of 2024-25
Templates £000's
= ASCH 11 96,280.4
= CYPE 23 66,792.5
= GET 36 10,105.3
= CED 3 601.2
= DCED 10 -1,837.9
= NAC 10 2,243.2
@ CHB 3 27,298.2
Total 96 201,482.9
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Directorate No. of 2024-25
Templates £000's
@ ASCH 22 -49,782.0
® CYPE 17  -12,788.7
= GET 19 -2,183.9
= CED 3 -352.5
= DCED 3 -909.9
FH NAC 3 -3,779.6
= CHB 1 500.0
Total 68 -69,296.6
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Sauings e Templates
Reserves Directorate No. of 2024-25
Templates £000's
F ASCH 2 0.0
= CED 2 0.0
= DCED 2 0.0
= NAC 13 16,449.8
Total 19 16,449.8




